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OUTCOMES ASSESSED

H2 evaluates management strategies in response to changes in internal and external influences

H4 analyses business functions and processes in large and global businesses
H5 explains management strategies and their impact on businesses
H9 communicates business information, issues and concepts in appropriate formats

| TASK DESCRIPTION

Unit: Operations
Task type: In-class task - extended response

This task will provide students with the opportunity to demonstrate their knowledge of concepts on the topic of
Operations. It is an in-class task where the students will be given 60 minutes to plan and write the response. The
extended response must refer to a case study that the students have studied in class.

‘ TASK INSTRUCTIONS ‘

In this topic —Operations, we have looked at the elements of the operations process. This task will assess your
ability to explain your understanding of operations and link the McDonalds case study to the question provided

on the day.

In your preparation, you may wish to refer to:

o your notes
° handouts from class
° other resources.

Note: In the test, allocate the appropriate length of time for the question.

You must submit:
A clearly written extended response by the end of the 60 minutes.
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